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Thanks for reading our annual report. In fiscal year 2023-2024 (F24), 
our Coastal Region board approved funding for 29 projects—18 
fish and 11 wildlife—for a total of approximately $2.13 million. 
Congratulations and thank you to the project proponents who carry 
out vital work to conserve and enhance fish and wildlife in watersheds 
impacted by BC Hydro dams. 

A few projects we want to spotlight include efforts to support at-risk 
species including turtles and northern spotted owls. Read our project 
list or visit our interactive map to learn more about the projects 
approved by our board annually. This year we continued to support the 
protection of critical habitats by partnering with others to purchase 
289 hectares of conservation lands in the Puntledge River Watershed. 
And we continued to build awareness about salmon stewardship by 
sustaining funding for the Kingfisher Interpretive Centre in the Shuswap 
River Watershed. 

Our Coastal Region board met in Campbell River this year to see 
projects approved by our board, including work to restore the 
Campbell River estuary using Indigenous techniques.

This year also saw our three regional boards come together in person 
for the first time since 2018 at our tri-region meeting in October. 
Twenty-four board members, plus the FWCP team, met to build 
awareness and share ideas about how to strengthen the FWCP’s 
strategic approach. Key actions or recommendations included: adding 
Indigenous participation on the steering committee; enhancing 
alignment with program partners; pursuing strategic funding 
partnerships; adjusting grant timing and approach (such as making 
Seed Grants available year-round and increasing our Community 
Engagement Grant); and strengthening our partnership with First 
Nations. The boards also discussed the importance of UNDRIP and how 
to support reconciliation in our work. 

Sharing results and recommendations is a priority for us so we can 
demonstrate the ways we’re working towards our vision of thriving 
fish and wildlife populations in watersheds that are functioning and 
sustainable. That’s why we’ve worked to increase the number of 
project reports submitted annually to provincial databases from 89 
in F22, to 127 in F24; that’s an increase of more than 40%. Links to all 
final project reports for FWCP-funded projects are available on our 
results page.

Over the past year, our board has seen some changes. Thank you to 
Todd Manning and Dale Desrochers, who finished their time on the 
board, and welcome to Glen Cartwright and Scott Northrup. I— Ryan—
joined Larry as a co-chair, and we both look forward to supporting 
the FWCP as best we can to benefit fish and wildlife in the region. 
The board and FWCP team said goodbye to Monique Stevenson who 
was our program manager for nearly three years—thank you for your 
passion and commitment to the FWCP! We welcome Margo Sadler 
who was hired for the role in fall 2024.

If you have any questions about our projects, grants, or this annual 
report, please contact our regional manager. We’d be happy to answer 
your questions.

Cover: We helped fund the purchase and long-term protection of the Morrison Creek Headwaters in the Puntledge River 
Watershed in F24. Securing this important land for conservation is a key way we can help protect important habitat for many 
species including the rare Morrison Creek lamprey, not found anywhere else in the world. COA-F24-W-3901. Photo: Comox 
Valley Land Trust 

Message from our board chairs

Larry Casper 
Coastal Region 
Board Co-chair

Annual reports are also 
available for our Columbia 

and Peace regions at  
fwcp.ca.

Ryan Stewart 
Coastal Region 
Board Co-chair

https://fwcp.ca/projectlists/
https://fwcp.ca/projectlists/
https://fwcp.ca/region/coastal-region
https://fwcp.ca/results/
https://fwcp.ca/contact/
https://fwcp.ca/project/preserving-valuable-habitat-in-the-comox-valley/
https://fwcp.ca/annual-reports/
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1. Organizational overview
INTRODUCTION
With annual funding from BC Hydro, the Fish & Wildlife Compensation 
Program (FWCP) conserves and enhances fish and wildlife in 
watersheds impacted by 31 BC Hydro dams. The FWCP directs those 
funds toward priority actions across its three regions—Coastal, 
Columbia, and Peace.

BC Hydro has water licence obligations in the Columbia and Peace 
regions and has made voluntary commitments to address the 
impacts of dams in the Coastal Region. BC Hydro fulfills the applicable 
obligations through the work of the FWCP.

The FWCP is governed through a framework that recognizes the 
regulatory accountabilities of agency partners (i.e., BC Hydro, the 
Province of B.C., and Fisheries & Oceans Canada—DFO) and ensures 
Indigenous participation in decision-making, project planning and 
delivery. Independent regional boards review, evaluate, and approve 
funding for all projects. Our boards include representatives from each 
of our FWCP partners: BC Hydro, the Province of B.C., First Nations, and 
public stakeholders. The Coastal Region board also has a representative 
from DFO. When it comes to decision-making, input from each board 
member is given equal consideration through collaborative discussion.

Learn more at fwcp.ca/our-story. 

Since 1988, BC Hydro has provided more than $220 million to the 
FWCP to compensate for dam impacts, and the FWCP has funded more 
than 2,400 projects across our three regions.

The FWCP’s Coastal Region was 
established in 1999 as a voluntary 
initiative by BC Hydro in response to 
First Nations and stakeholder interests 
in addressing the impacts of BC Hydro 
dams. 

It includes 14 watersheds on 
Vancouver Island, in the Lower 
Mainland, the Central and Sunshine 
Coasts, and watersheds in the 
Southern Interior (e.g., Bridge-Seton 
and Shuswap River watersheds) where 
BC Hydro dams are located.

Figure 1.1: Map of the FWCP’s Coastal Region

We’re funding a project that is evaluating a probiotic to reduce bat mortality in 
the event of white-nose syndrome in colonies in the Cheakamus River, Coquitlam 
River, and Stave Lake watersheds. COA-F24-W-3929. Photo: A. Wong

https://fwcp.ca/our-story/
https://fwcp.ca/project/evaluating-white-nose-syndrome-mitigation-options-2/
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2.0 Our strategic approach 
VISION AND MISSON 

Our vision is for thriving fish and wildlife populations in watersheds 
that are functioning and sustainable, and our mission is to compensate 
for fish and wildlife in watersheds impacted by BC Hydro dams.

We take a forward-looking, ecosystem-based approach that defines the 
desired outcomes and takes actions to restore, enhance, and conserve 
priority species and their habitats. The FWCP’s strategic objectives are:

Conservation

Maintain or improve:

1. The status, functionality, and resilience of ecosystems within the 
FWCP’s three regions.

2. The status of species of interest and their habitats within the FWCP’s 
three regions.

3. Opportunities for harvesting, non-consumptive and other uses, now 
and into the future, in recognition that many species of interest have 
high social and cultural value.

Indigenous engagement

Strengthen and foster relationships with Indigenous Peoples and 
communities. This will be addressed in part by strengthening 
Indigenous engagement in decision-making, project planning, and 
delivery that supports the FWCP’s conservation objectives.

Community engagement

Strengthen and foster partnerships and/or relationships with 
stakeholders, citizens, and agencies that support the FWCP’s 
conservation objectives. 

More details on these three objectives can be found in the 
Governance Manual.

ACTION PLANS

Our action plans guide FWCP investments in fish and wildlife projects. 
They are referenced annually by our regional boards to track progress 
toward implementation, set priorities, and guide decision-making in 
setting out and approving the annual operating plan for each region. 
Actions in our action plans are eligible for FWCP funding and align with 
our vision, mission, and geographic scope.

In our Coastal Region, we have 14 watershed-based action plans and 
all F24 projects approved for funding by our Coastal Region board align 
with the priority actions identified in the Coastal Region action plans.

Figure 2.1: Strategic framework. The projects we fund align with our regional action plans, reflect our strategic objectives, and align in with our mission and vision.

https://fwcp.ca/fwcp-governance-manual/
https://fwcp.ca/action-plans/
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UPDATE: EVALUATION AND FINANCIAL AUDIT

In 2019 an independent, third-party evaluation and financial audit as required by our Governance Manual was completed. The audit resulted in 
nine recommendations to refine, support, and strengthen our approach to conserving and enhancing fish and wildlife in watersheds impacted by 
BC Hydro dams. See the table below for the status on addressing those recommendations.

Table 2.1: Status of actions to address recommendations from evaluation and financial audit up to March 31, 2024.

Recommendation Status

#1: Clarify the scope and 
intended outcomes of Strategic 
Objective #3: Maintaining or 
improving opportunities for 
sustainable use.

Complete: 
Strategic objectives updated: see our website or our governance manual for details.

#2: Undertake a detailed review 
of the Columbia annual and 
ongoing programs.

In progress: 
Detailed review of Kootenay & Arrow Nutrient Restoration Programs completed. Wetland project effectiveness 
evaluation underway. Our Columbia Region has developed a more formalized review process for the annual 
and ongoing programs. 

#3: Increase program 
funding levels.

In progress: 
Columbia and Peace boards are drafting business cases for increased funding. Additionally, each region 
continues to encourage partnership funding for projects to leverage FWCP’s investment.

#4: Continue to reduce the 
total number of actions in 
action plans and ensure 
connection between actions and 
program objectives.

In progress: 
Peace Region board reduced number of actions from 94 to 65; Columbia Region board from 212 to 161; 
Coastal Region board will address in next action plan updates. Refinements to the scope and scale of the 
action plans and priority actions is a task for the program logic model development that will consider the links 
between actions and objectives (see recommendation #7).

#5: Explore the potential 
for increased use of 
directed studies.

Complete: 
All action plans now have directed actions identified. More directed projects will be approved in accordance 
with available capacity within the FWCP team. The updated governance manual now provides opportunity for 
external technical advisory support which could increase FWCP’s capacity to initiate directed projects.

#6: Explore options for the 
Columbia Region to increase the 
involvement of First Nations in 
the operation and delivery of 
the program.

In progress: 
Established a Columbia First Nations Working Group and Notice of Intent process; expanded number of seats 
on the board from one per Nation to three; First Nations member appointed to steering committee; annual 
board-approved funding for First Nations-led projects; and annual board-approved funding to build capacity to 
participate in and lead FWCP projects. 

#7: Develop a program logic 
model and performance 
measurement strategy.

In progress: 
Funding approved by boards in F24. Procurement of contractor in progress and work planned for F25.

#8: Review specific sections 
of the governance manual to 
ensure it is up-to-date and 
reflects current practices 
and priorities.

Complete: 
Governance manual updates completed in 2024.

#9: Seek further direction 
from the B.C. Government 
and BC Hydro regarding the 
nature of FWCP’s obligations 
under UNDRIP.

Complete: 
Updated governance manual acknowledges that FWCP can determine its own unique approach to advancing 
reconciliation as appropriate given the FWCP’s strategic framework. FWCP’s obligations under UNDRIP were 
discussed at 2023 tri-region board meeting with an action to discuss at the steering committee to determine a 
path forward. 

Learn more about our evaluation and financial audit.

https://fwcp.ca/evaluation-audit-2018-2019/
https://fwcp.ca/our-story/
https://fwcp.ca/fwcp-governance-manual/
https://fwcp.ca/nutrient-restoration-program/
https://fwcp.ca/notice-of-intent/
https://fwcp.ca/evaluation-audit-2018-2019/
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FWCP COASTAL REGION BOARD

The board guides our work and is responsible for approving our Coastal 
Region projects and budget. In addition to funding projects through our 
annual grants, the board may choose to direct projects. 

Brian Assu   We Wai Kai Nation
Mark Peters   Peters First Nation
Ryan Stewart, Co-chair  BC Hydro
Dale Desrochers/Scott Northrup DFO
Scott Barrett   Province of B.C.
Laurie Kremsater   Public
Larry Casper, Co-chair  Tsal’alh
Glen Cartwright   Public
Ian Routley   Public

TECHNICAL COMMITTEES

The board is supported by four fish and wildlife technical committees. 
They act in an advisory role by providing technical review, evaluation, 
and ranking of fish and wildlife grant applications; supporting the 
development of strategic plans; assisting in the development and 
oversight of directed projects; and providing advice on the effective 
implementation of action plans. 

Lower Mainland—North Coast fish technical committee
Katy Jay    BC Hydro
Murray Manson, Chair  DFO
Chris Hegele   Province of B.C.
Vacant    First Nation
Dana Atagi   Public

Southern Interior fish technical committee
Vacant    Province of B.C. 
Arne Langston   BC Hydro 
Dr. Brian Heise   Public 
Elinor McGrath   Okanagan Nation Alliance 
Collin McGregor, Chair  DFO

Vancouver Island fish technical committee
Eva Wichmann, Chair  BC Hydro 
Jim Lane    Nuu-chah-nulth Tribal Council 
Mike McCulloch   Province of B.C. 
Scott Northrup/ Jenna Sutherst DFO 
David DePape   Public

Wildlife technical committee
Vacants    First Nation 
Fraser Corbould/vacant, Chair BC Hydro 
Catherine Denny   Province of B.C. 
Paul Chytyk   Public

STEERING COMMITTEE

The steering committee—formerly policy committee—sets the FWCP’s 
overall direction including the governance structure and strategic 
framework. It also oversees periodic evaluations, approves significant 
changes to the FWCP, and addresses dispute resolution, when 
necessary, among other responsibilities beyond the FWCP. For more 
details, refer to our governance manual.

Steve Newton
Director, Salmon Stewardship, Fisheries and Oceans Canada
 
James Mack
Assistant Deputy Minister, Ministry of Environment & Climate 
Change Strategy
 
Karen Popoff
Director, Environment, BC Hydro

FWCP TEAM

Program management and operations were implemented by FWCP 
Coastal Region manager, Julie Fournier. During this fiscal year, Julie was 
supported by Monique Stevenson, former FWCP program manager, 
Margo Sadler, current FWCP program manager, and Melissa Fiel de 
Sousa, environmental project coordinator. Communications and 
community engagement for all three FWCP regions were led by Lynne 
Betts and Angus Glass.

3.0 Board, committee members, and staff 

https://fwcp.ca/fwcp-governance-manual/


FWCP Coastal Region Annual Report 2023-24  |  7

4.0 Financial report 
APPROVED BUDGET AND EXPENDITURES
Our Coastal Region board allocates annual funding toward fish 
and wildlife projects, land securement, administration, and 
communications. These allocations form the annual operating plan. 
Any unallocated funds are carried forward as uncommitted available 
funds for future spending.

The annual voluntary funding provided from BC Hydro to the region for 
the year was $2,482,650. Our Coastal Region board approved a budget 
of $2,511,349 for this year, adding previously uncommitted available 
funds. 

Figure 4.1 shows a total of approximately $4.85 million available to 
our Coastal Region as of April 1, 2023. This comprises the approved 
budget of approximately $2.51 million, uncommitted available 
funds of approximately $69,000, and remaining prior-year funding 
commitments from F23 to F20 of approximately $1.41 million, 
$522,000, $247,000, and $83,000 respectively.

Figure 4.2 illustrates the approved budget for F24 as of April 1, 
2023. Funding for fish projects made up 40% of the budget, wildlife 
projects 30%, and land securement 15%. Administrative costs made 
up approximately 14% of the budget and include region manager 
salary and expenses, fees associated with uploading reports to the 
provincial data warehouses, maintenance and refinements to our 
grant management system, and support staff, board, and technical 
committee costs. The remaining allocation was for communications 
and was approximately 3% of the annual budget.

$372,398
15%

$763,743
30%

$995,591
40%$311,337

12%

$68,281
3%

Figure 4.2: Allocation of the approved Coastal Region budget of $2,511,349 as of 
April 1, 2023

Land securement

Administration

Wildlife

Fish Communication

F24 Approved budget

F23 Remaining committed funds

F22 Remaining committed funds

F21 Remaining committed funds

F20 Remaining committed funds

Uncommitted available funds 
rolled over from F23

Figure 4.1: FWCP Coastal Region financial summary on April 1, 2023

$521, 628

$2,511,349

$1,413,997

$247,293

$83,020 $68,665
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Coastal Region expenditures up to the end of fiscal (March 31, 2024) are shown in Table 4.1. This reflects a snapshot of actual and planned 
payments made related to this year’s finances. Funding each year may not be fully allocated by year-end and—as shown in Table 4.1—F24 allocated 
funds not yet expended by March 31, 2024, are labelled as planned payments.

Occasionally, projects come in under budget (unspent funds in Table 4.1). Funds not spent during the fiscal year will be carried forward as unspent 
surplus budget and made available for new spending in future fiscal years. Funds identified as land securement are approved for a reserve fund 
that, if remain unspent, are carried forward and made available for future land securement proposals.

Table 4.1: F24 budget status as of March 31, 2024

Fund category F24 Approved budget Paid as at 31 March 2024 Remaining  Unspent funds2 Planned payments2

Fish  $995,591   $601,346   $394,245   $18,001 $381,243

Wildlife  $763,743   $377,300   $386,443   ($8,305) $394,748

Administration $311,337   $244,311   $67,026   $28,884 $38,141

Land securement $372,398   $465,000   ($92,603)   ($600,523) $507,921

Communications $68,281   $56,368   $11,913   - $11,913

TOTAL  $2,511,349  $1,744,326  $767,024   ($561,943)  $1,333,967

Note 1: Unspent funds are carried forward and available for the next fiscal year. If the number is a negative (in brackets), it means that money was taken from previously 
uncommitted funds and added to the line item, making them committed and increasing the expected spend/planned payment. If the number is positive, it means that the 
money is released from this line item and returned to uncommitted funds.  
Note 2: Planned payments represent expected invoices for approved, ongoing projects that have not yet submitted final reports by March 31, 2024.

At the end of this reporting period, approximately $1.74 million of the annual budget had been spent, and approximately $1.33 million1 remained as 
an F24 commitment to spend in F25—see Table 4.1.

In addition to the planned payments of approximately $1.33 million, the balance of prior-year funding commitments anticipated to be spent in F25 
was approximately $337,000 from F23, $30,000 from F22, $39,000 from F21, and $43,000 from F20 (Figure 4.3). 

F24 Remaining commitment to spend in F25

F23 Remaining commitment to spend in F25

F22 Remaining commitment to spend in F25

F21 Remaining commitment to spend in F25

Uncommitted available funds

1. The end of fiscal F24 and the year-end deadline for project reporting are on the same day. Therefore reports—and potentially statement of accounts—are not 
reviewed and accepted until after the March 31 deadline causing them to be associated with the next fiscal (F25). Many final payments for F24 projects are processed 
in the first few months of F25, and unused funds are allocated for future spending.

Figure 4.3: Financial summary of the FWCP’s Coastal 
Region, as of March 31, 2024 (end of fiscal year)

F20 Remaining commitment to spend in F25

$336,672
$1,333,967

$29,948
$38,996

$43,276
$372,436
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5.0 Project funding and grants
PROVINCIAL PROJECT FUNDING
This year, our three regional boards approved 94 projects for a total 
FWCP contribution of approximately $10.17 million. The total value of 
these projects—including leveraged funding from other organizations 
and in-kind resources—was $22.96 million.

Final reports for all FWCP-funded projects are uploaded to Ecocat or 
SIWE provincial databases, and searchable spreadsheets of reports for 
each FWCP region are available at fwcp.ca/results.

COASTAL REGION PROJECT DELIVERY

In our Coastal Region, the FWCP funds the delivery of fish and 
wildlife projects in a variety of ways, including grant applications and 
directed projects. Thirty-one projects were approved this year, for 
approximately $2.13 million in funding from our Coastal Region board.

Grant-based projects

The FWCP’s annual grant intake opens each August and closes in late 
October. All grant applications go through a three-stage review process. 
For more details, visit our FAQs. Grant applicants are required to 
develop a project idea that aligns with one or more priority actions in 
any action plan and will achieve the intended outcome. 

Our Coastal Region board received 28 grant applications during the 
annual grant intake for fish (16) and wildlife (12) projects for F24, 
resulting in a request of approximately $2.21 million in funding. 
Seven applications came from Vancouver Island, seven from the 
Lower Mainland and Coast, nine from the Southern Interior, and five 
applications were for multiple watersheds. Of the grant applications 
received, 18 projects—12 fish and six wildlife—were approved for 
nearly $1.34 million.

FWCP Community Engagement Grants are categorized as a single grant-
based wildlife project. See page 11 for details about the Community 
Engagement Grants approved during F24.

With this addition, there was a total of 20 grant-based projects—13 fish 
and seven wildlife—approved for F24 for $1,335,334. 

One grant-based fish project (Spawning Gravel Placement Clayton Falls 
Tailrace Bella Coola) was cancelled. The approved funding of just over 
$18,000 was moved to unspent funds to be used on future projects. 
A second grant-based fish project—Elk Falls Canyon Spawning Gravel 
Delivery—was paused until more gravel is required in the canyon.  

The FWCP encourages grant applicants to seek additional funding 
sources (e.g., other funding agencies and in-kind contributions) to 
leverage FWCP funding contributions. We recognize the value of 
partnerships to help plan, deliver, and fund projects and we encourage 
grant applicants to build funding and project partnerships into their 
projects. In F24, as stated, the FWCP funding allocation for grant-
based projects was approximately $1.34 million; as a result of financial 
partnerships and in-kind contributions, the total value of the projects 

was approximately $4.84 million. In other words, for every $1 invested 
by the FWCP, others contributed more than $2.60, greatly increasing 
the value of the FWCP’s investment overall.

Directed projects

Directed projects provide an opportunity for our Coastal Region board 
to direct funds to regional priorities with a specific scope of work 
issued through procurement processes (e.g., direct award or request 
for proposal). The Coastal Region board may also choose to allocate 
funds to regional priorities as directed projects or reserved funds.   

Approximately $424,000 was approved for seven directed projects—
not including land securement funding or initiatives. The seven directed 
projects included hatchery operations, distribution of chum salmon 
carcasses in the Puntledge River Watershed, habitat assessment 
mapping, and improving fish passage in the Coquitlam and Alouette 
river watersheds. 

One directed fish project—Annual Campbell River Gravel Strategy, Post-
Storm Assessment was cancelled. Funds are typically set aside by the 
board each year for this project, but if conditions are not suitable, the 
work cannot go ahead. The approved funding of $15,000 was moved to 
unspent funds to be used on future projects.

Another directed project—under wildlife—was to start the 
implementation of updating the Coastal Region’s actions plans. This has 
been paused until a logic model process has been completed. 

Land securement 

As part of directed projects, the Coastal Region board sets aside 15% of 
its annual funding to a land securement reserve fund. In F24, the board 
allocated just over $372,000 toward the reserve fund. Land securement 
projects are categorized as wildlife projects although, typically, they 
benefit many fish species as well.   

The land securement project for F24 was: 

• COA-F24-W-3901: Phase II of the Morrison Headwaters Nature 
Preserve near Comox—$325,000 went to the Comox Valley Land Trust 
to secure 289 hectares in the Puntledge River Watershed. 

For more information about our land securement grant, visit  
fwcp.ca/landsecurement.

https://fwcp.ca/results/
https://fwcp.ca/apply-for-funding/
https://fwcp.ca/project/preserving-valuable-habitat-in-the-comox-valley/
https://fwcp.ca/land-securement/
https://fwcp.ca/land-securement/
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Figure 5.1: Coastal F24 approved projects by lead proponent type (does not 
include the two cancelled fish projects)

$18,870 
1%

$28,095 
1%$269,000 

13%

$107,000 
5%

$1,675,688 
80%

Government

Non-Government Organization

TBD

Consultant/
Registered Business

First Nation

$372,398 
18%

$368,095 
17%

Figure 5.2: Breakdown of approved funding by action type (does not include the 
two cancelled fish projects)

Species-based

Habitat-based Land securement

Research and Info acquisition

 

$389,398
19%

$961,262 
46%

Approved projects by proponent type

The FWCP Coastal Region board approved funding for a total of 
31 projects—10 directed projects and 21 grant-based projects. As 
previously stated, two projects did not go ahead. Nearly 80% of the 
approved funding went toward projects led by non-government 
organizations—such as stewardship groups or non-profit environmental 
organizations. See Figure 5.1 for a breakdown of approved projects by 
proponent type.

Approved projects by action type

Priority actions in our Coastal Region action plans are grouped 
into five broad action types: research and information acquisition; 
habitat-based; species-based; monitoring and evaluation; and 
land securement.

This year, approximately 46% of approved funding was allocated 
toward habitat-based projects and 18% for land securement. Figure 5.2 
shows the allocation of approved funding by action type.

The FWCP is a long-time funder of the Marmot Recovery Foundation and in F24 the foundation reported that 16 endangered Vancouver Island marmot pups were 
born into the Strathcona population—four times as many pups compared to the previous year. COA-F24-W-3896. Photo: A. Taylor

https://fwcp.ca/project/recovering-endangered-vancouver-island-marmots-2/
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Table 5.1: Projects approved by watershed*

Watershed  FWCP Funding  Number of projects

Alouette   $40,367   2

Cheakamus  $420,250   2

Coquitlam  $94,048   3

Clowhom   $19,000   1

Campbell   $145,536   3

Puntledge  $248,690   5

Shuswap   $38,095   2

Bridge Seton  $157,393   3

Multiple   $562,875   6

TOTAL    $1,726,254  27

Projects approved by watershed
The projects approved were distributed across our watersheds in which 
we operate, as shown in Table 5.1. 

A Community Engagement Grant supported an event to share results about a 
herring project in the Squamish Estuary. Photo: Marine Stewardship Initiative

*The table does not include money set aside for the land securement 
reservation fund, or the two cancelled fish projects. 

Community Engagement Grant projects
The goal of the Community Engagement Grant is to provide an 
opportunity for FWCP stakeholders and First Nations to apply for a 
small grant to support conservation and enhancement work that aligns 
with our action plans. A total annual budget of $7,500 was set aside at 
the start of the fiscal year for Community Engagement Grant funding, 
and this was increased, with unspent funds from previous years, to a 
total of $10,000. 

This year, 12 applications were received and 10 were approved, for 
a total of $9,500. The full list of approved Community Engagement 
Grants is shown in Table 5.2

Table 5.2 Approved F24 Coastal Region Community Engagement Grants

Applicant     Project Title     Grant Amount

Hoy Scott Watershed Society   Salmon Leave Home Community Education Event $1,000

Alouette River Management Society  Ridge Meadows Rivers Day Event $1,000

Resilient Waters    Effectiveness Monitoring for Floodgate Remediations $1,000

Wild Research Society   British Columbia Marsh Monitoring Program $1,000

Coquitlam River Watershed Society  Coquitlam River Watershed Roundtable Community Meeting $1,000

City of Coquitlam    Salmon Come Home Community Outreach Event $1,000

BC Conservation Foundation   Bat Week Outreach $500

Marine Stewardship Initiative   Search for Slhawt' Skwxwú7mesh Community Event  $1,000

Bonaparte Watershed Stewardship  Cache Creek Watershed Protection Project  $1,000

Madrone Environmental   Western Screech-Owl Monitoring and Habitat Restoration  $1,000

 Total $9,500

https://howesoundguide.ca/search-for-slhawt-herring/
https://fwcp.ca/community-engagement-grants/
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6.0 Coastal Region projects and results
Table 6.1 provides a list of 2023–2024 Coastal Region fish and wildlife projects approved for funding. The funding identified may vary from the approved budget as of April 1, 2023, due to project 
budget increases or decreases as they progressed throughout the fiscal year. Final reports for all projects are posted to the appropriate provincial databases once available. Visit fwcp.ca/results 
for an updated list of all available final reports. Executive summaries and links to the final reports can also be viewed by clicking on the project numbers. Learn more about the 2023-2024 project 
outcomes at fwcp.ca/annual-reports.

Table 6.1: F24 Approved projects

FWCP Project ID Project Title Proponent

Fish: Grant-based Projects

COA-F24-F-3829 Spawning Gravel placement Clayton Falls Tailrace Bella Coola Cancelled

COA-F24-F-3940 Fish Habitat Stewardship Workshops - Alouette River British Columbia Wildlife Federation

COA-F24-F-3899 Elk Falls Canyon Spawning Gravel Delivery (paused until more gravel required) British Columbia Conservation Foundation

COA-F24-F-3932 Eco-Cultural Restoration of the Campbell River Estuary Guardians of Mid Island Estuaries Society

COA-F24-F-3895 Squamish Estuary Lower Training Berm Modification - Stage 2 Squamish River Watershed Society

COA-F24-F-3906 Groundwater Fed Off-Channel Study Squamish River Watershed Society

COA-F24-F-3905 Coquitlam River Floodgates and Salmon Passage: Year 3 of 3 MakeWay Charitable Society

COA-F24-F-3938 Horseshoe Bend Riparian Revegetation Planning St'at'imc Government Services

COA-F24-F-3937 Bessette Creek Streamflow Monitoring Okanagan Nation Alliance

COA-F24-F-3885 Conservation of Shuswap River Chinook through Education Kingfisher Interpretive Centre Society

COA-F24-F-3903 Kus-kus-sum: Unpaving Paradise, Year 3 Comox Valley Project Watershed Society

COA-F24-F-3933 Eco-Cultural Restoration of the K'omoks Estuary Yr 4 Guardians of Mid Island Estuaries Society

COA-F24-F-3956 Reeve Slough Reconnection and Kwikwetlem Cemetery Protection Kwikwetlem First Nation

Wildlife: Grant-based Projects

COA-F24-W-3896 Translocating Vancouver Island Marmots to Strathcona Park 2023 Marmot Recovery Foundation

COA-F24-W-3891 Northern Spotted Owl Captive Breeding Program British Columbia Conservation Foundation

COA-F24-W-3900 Restoring Ecological Function in the Campbell River Estuary Discovery Coast Greenways Land Trust

COA-F24-W-3929 Bat White-nose Syndrome in SW BC: Disease Mitigation & Monitoring of Impacts Wildlife Conservation Society Canada

COA-F24-W-3928 Conservation of Bat Roosting Habitat in Clowhom Watershed Sunshine Coast Wildlife Project

COA-F24-W-3912 Western Painted Turtle Recovery in Lower mainland Watersheds British Columbia Conservation Foundation

n/a Community Engagement Grants See table on page 11

https://fwcp.ca/results/
https://fwcp.ca/annual-reports/
https://fwcp.ca/project/building-community-stewardship-in-the-alouette-river-watershed/
https://fwcp.ca/project/spawning-habitat-improvements-below-elk-falls/
https://fwcp.ca/project/applying-eco-cultural-restoration-techniques-in-the-campbell-river-estuary-2/
https://fwcp.ca/project/improving-fish-passage-in-the-cheakamus-river-watershed-4/
https://fwcp.ca/project/improving-fish-passage-in-the-cheakamus-river-watershed-4/
https://fwcp.ca/project/using-technology-to-improve-fish-passage-3/
https://fwcp.ca/project/modernizing-revegetation-plans-in-the-bridge-seton-watershed/
https://fwcp.ca/project/monitoring-for-drought-conditions-in-the-shuswap-river-watershed/
https://fwcp.ca/project/improving-salmon-stewardship-in-the-shuswap-river-watershed-2/
https://fwcp.ca/project/restoring-riparian-habitat-in-the-puntledge-river-watershed-4/
https://fwcp.ca/project/applying-eco-cultural-restoration-techniques-in-the-puntledge-river-watershed-2/
https://fwcp.ca/project/coa-f24-f-3956/
https://fwcp.ca/project/recovering-endangered-vancouver-island-marmots-2/
https://fwcp.ca/project/captive-raising-canadas-most-endangered-owl-species-2/
https://fwcp.ca/project/restoring-ecological-function-in-the-campbell-river-watershed-4/
https://fwcp.ca/project/evaluating-white-nose-syndrome-mitigation-options-2/
https://fwcp.ca/project/building-a-resilient-bat-population-in-the-clowhom-river-watershed/
https://fwcp.ca/project/recovering-western-painted-turtles-2/
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FWCP Project ID Project Title Proponent

Fish: Directed Projects

COA-F24-F-4118-DCA Annual Chum Carcass Project Courtenay and District Fish & Game Protective Association

n/a Annual Campbell River Gravel Strategy, Post-storm Assessment (cancelled) Cancelled

COA-F24-F-PUN-DFO-1 Annual Puntledge Hatchery Contribution Fisheries & Oceans Canada

COA-F24-F-3946-DCA Annual Fish Passage for Alouette Watershed Alouette River Management Society

n/a Annual Fish Passage for Coquitlam Watershed TBD

Wildlife: Directed Projects

n/a F24 Directed Habitat Assessment Mapping Province of B.C.

n/a F24 Land Securement (allocation toward reserve fund) TBD

COA-F24-W-3901 Morrison Headwaters Nature Preserve - Phase II Comox Valley Land Trust

n/a Action Plan Update (postponed) Eco Fish

https://fwcp.ca/project/adding-nutrients-to-the-puntledge-river-watershed-4118/
https://fwcp.ca/project/supporting-chinook-in-the-puntledge-river-watershed-4/
https://fwcp.ca/project/improving-fish-passage-in-the-alouette-river-watershed-2/
https://fwcp.ca/project/preserving-valuable-habitat-in-the-comox-valley/

