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Independent regional boards: provide oversight to the planning and implementation of the FWCP and are responsible for approving all FWCP projects
and budgets.

The policy committee: sets the policy direction for the FWCP including governance and the strategic framework.

The First Nations Working Group: provides advice and ensures First Nations’ considerations and input are included in strategic planning, annual
operating plans and projects.

Fish and Wildlife Technical Committees: provide technical advice to the regional Boards and regional managers related to strategic planning, and
project selection.

Regional managers: report to their boards and are responsible for overall for program implementation, including Board and committee coordination,
budget and contract development and management, proponent liaison and strategic planning.

The program manager supports operational and strategic planning and activities for each region and is responsible for communicating FWCP
information to the policy committee and between regional Boards.



